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Annex 2

PROPOSAL TEMPLATE


PROJECT TITLE:
End of project evaluation for UNITAID-supported projects
Bid Reference:

5112

FOR SUBMISSION BY NON-CONSORTIUM
To be completed by a duly authorized representative of the Bidder:  On behalf of (name of  of public institution/private or public business entity/myself) (referred to in this document as "the Bidder"), I (name and title of the Bidder's representative) confirm that I am a duly authorized representative of the Bidder and hereby submit this proposal in response to WHO/UNITAID's request for proposal (RFP) referenced above.  I confirm that all statements and representations made in the proposal are true and correct.
Contact Details: 
	Position
	Name
	Phone
	E-mail

	Authorized Representative 
	
	
	

	Team Leader
	
	
	

	Project Manager
	
	     
	     

	Senior Technical Contact
	
	     
	     

	Contact for administration of the contract 
	
	     
	     

	Other
	
	     
	     


Validity Period of this Proposal 
The offer outlined in the proposal must be valid for a minimum period of 90 calendar days after the closing date. A proposal valid for a shorter period may be rejected by WHO/UNITAID. In exceptional circumstances, WHO/UNITAID may solicit the bidder’s consent to an extension of the period of validity. The request and the responses thereto shall be made in writing. 

Conflict of Interest 

Please confirm below that the Bidder and individual members of the proposed project team have no Conflict of Interest or undeclared dispute with or legal claim against WHO or any other organization that would be impacted through the delivery of the services/implementation of the project set out in this bid. 
For these purposes, a Conflict of Interest occurs when the Bidder or an individual person's role in the project involves the Bidder or the individual person participating in a particular matter in which, to his or her knowledge, it, he or she or an Associated Person has a financial interest. An Associated Person is a person's spouse, domestic partner, child, parent or sibling. 
If there is a Conflict of Interest to declare, please provide details below and describe the measures in place or to be taken, in order to address the Conflict of Interest.

Disputes or Legal Claims 
Please confirm below that the Bidder, as well as individual members of the proposed project team, has no dispute with or legal claim against WHO or any other organization that would be impacted through the delivery of the services/implementation of the project set out in this bid. 

In signing this form, the Bidder confirms the completeness and accuracy of the information provided, including any declarations of Conflict of Interest, Disputes or Legal Claims.  
The Bidder agrees to promptly inform WHO/UNITAID in the event that:

(i) it becomes aware of a previously undeclared Conflict of Interest, Dispute or Legal Claim during the course of the delivery of the services/implementation of the project set out in this bid; or 

(ii) a Conflict of Interest, Dispute or Legal Claim arises during the course of the delivery of the services/implementation of the project set out in this bid. 

In signing this form, the Bidder also acknowledges that in the event that WHO/UNITAID later becomes aware of a Conflict of Interest, Dispute or Legal Claim which was undeclared at the time of the submission of this form (whether later declared by the Bidder or not), WHO/UNITAID may exercise the rights to:

(i) terminate this contract if the Conflict of Interest, Dispute or Legal Claim involves the Bidder itself; or
(ii) require the immediate withdrawal from the project of the team member, sub-contractor or consortium member concerned, as well as their replacement if WHO/UNITAID considers this to be necessary.

In signing this form, the Bidder accepts that WHO/UNITAID will not be liable for any costs, fees, expenses or charges relating to parties or individuals involved in Conflicts of Interest, Disputes or Legal Claims which were undeclared at the time of the submission of this form (whether later declared by the Bidder or not).
Date submitted:
Submitted by: (Name of Bidder)
Name and Title of Authorized Representative:
Date:
Signature:
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Overview of your Proposal
	Please present, in no more than one page, an overview of your proposal.  It is essential that the overview, while concise, will cover the following minimum points:

· Profile of the Bidder and Proposed Team Composition

· Your understanding of the situation and key deliverables that you commit to provide

· Proposed Approach/Methodology and timelines

· Cost Proposal  (bottom line)
· Disclosures 
Feel free to:

· Provide diagrams/charts

· Reference key points to the detailed proposal

 


DETAILED PROPOSAL
Business Need/Problem

Please indicate your understanding of WHO/UNITAID’s business need/problem for which you are submitting this proposal.

Project Objectives and Deliverables 
Please indicate your understanding of the project’s objectives.
Please list the deliverables as specified in this project’s RFP and indicate whether and how the Bidder commits to deliver these 

Optional:  Present deliverables not listed in the RFP but which, in your expert assessment, are necessary to achieve this project’s objectives 

A.
Institutional Profile and Value Added
Please demonstrate your proposal’s responsiveness to WHO/UNITAID’s RFP and explain why the Bidder could help WHO/UNITAID achieve its desired outcomes, using the best possible methodology and with the best value for money.  Please include information on the following, as well as supporting documentation:
Brief background of the Bidder and any sub-contractors and /or members of a consortium involved in this bid (where relevant), legal status at the Bidder's headquarters and in relation to locations included in the geographical coverage of this project; strengths, values; and prior experience with similar projects.  Provide references that WHO/UNITAID may contact.
Project Team Composition 

Please list the names of the proposed project team leader and members, their roles and competencies.  If there are sub-teams, please indicate the area to be covered and composition of each sub-team 

	Project Team 
	Role 
	Competencies 
	Relevant Experience

	
	
	
	


Please attach CVs only for those who will be working directly on the project, and include a brief section highlighting the relevance of team member’s experience to WHO/UNITAID project

Project Management Plan 

Please provide details for coordinating the project, including proposed meetings and any proposed mechanism for feedback to and/or coordination with WHO/UNITAID and any other identified key stakeholders

Project Risk Mitigation Plan

Value Added

Please explain briefly why (i) this bid meets WHO/UNITAID’s requirements, as set out in WHO/UNITAID's RFP; (ii) it presents the best methodology; and (iii) it represents the best value for money for achieving WHO/UNITAID’s desired outcomes.
B.
Technical Proposal/Project Approach 
Please provide information on the following (where relevant):
(i) Professional standards to be used;
(ii) Details of proposed solution/methodology; 
(iii) Measures to assure exhaustive approach/activities will be undertaken;
(iv) Tools/activities for data gathering, verification, analysis, synthesis;  
(v) Deliverables, milestones and timelines, may be presented using text and/or graphics; please show interdependencies/logical sequence, sequential and concurrent tasks (as appropriate); and

(vi) Feedback mechanism and consultation processes.
Optional:  If additional deliverables are identified, please present two sets:  a) covering the deliverables identified in the RFP; b) for the additional deliverables. 

Assumptions

Please list the assumptions on which your proposed approach and successful completion of deliverables are based.
C.
Financial Cost
TOTAL COSTS FOR THIS RFP

	TOTAL COSTS PER ITEM
	In US$ 

	Total cost item 1.
	1.

	Total cost item 2
	2.

	etc.
	etc

	GRAND  TOTAL
	1+2 etc


Please provide a detailed budget breakdown in the attached Annex 4. Financial Template.

� Please ensure that the GRAND TOTAL is for all services and deliverables covered in your bid 
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