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3
 1 day stakeholder workshop venue and travel costs (only of invitees) will be borne by UNDP. All other costs viz: 

workshop preparation, facilitation, documentation etc borne by technical agency. 
4
 1 ½ - 2 day LFA and activity mapping workshop venue and travel costs (only of invitees) will be borne by UNDP. 

All other costs viz: workshop preparation, facilitation, documentation etc borne by technical agency. 
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India third in 
the world in 

cotton 
production 

Production is 
getting riskier 

Repeated crop failure has 
rendered thousands in 
debt 

Growing incidences of 
farmer suicides in 
Maharashtra 

Cotton farming 
has skewed labor

composition

Entire families migrate 3-6 
months/year to work in 
cotton fields 

Children part of workforce -
Schools in Gujarat give 
them picking  holidays

High growth ≠ 
development 

gains for women & 
their households 

Families trapped in vicious 
cycle of poverty & 

disempowerment 

Women rank low on 
workforce participation, 
information access & 
decision making 
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Strategies 

-Economic: Enhanced 
income, Greater Access to 
Services, Greater Control 
over Resources 
-Social : Build Conducive 
environment, Promote 
equitable relations between 
men and women
-Political: Enhance 
Participation, Voice and 
Decision Making 

Strategies:

Identify and develop 
strategies to address 
women’s mobility and 
structural barriers @ all 
levels

Strategies

-Build Organizational Capacity
- Forge participation & 

Inclusion
-Strengthen leadership

Women’s Empowerment Framework

Processes
Change Power 

Relations

Dimensions 
Economic, Social &

Political

Levels
Individual, Household

& Community

Key Beneficiaries

Women (especially poor and marginalized)
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By the end of 2010, at least 50 managers engaged in children projects linked to the national 
children strategy should be able to run more cost-effective projects by using Logical Framework 
Approach (LFA) in the planning, implementation and evaluation phases. 

The objective broken down into specific output could look like this:  

 50 managers have received training by December 2010 

 Training programmes on LFA based project management to start by October 2009 

 Teaching aids for the training programmes are developed by October 2009 
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Teaching aids Start 

KPI 2 KPI 3 KPI 1 

1/3 2009 
Task force established and terms 

of reference developed 

1/9 2009 

Final draft presented 

1/6 2009 
First draft presented 
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